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CBA 2020 EXHIBIT “C” 

 

12-HOUR SHIFT PROPOSAL 

 

This proposal has been prepared in response to the request of the International Union of 

Operating Engineers (Local 826) at the Fina, Big Spring, Texas, Refinery.  The terms and 

conditions of this Agreement relative to the 12-hour shift schedule is on trial basis and are 

submitted as such. 

 

The Company and the Union are jointly agreeable to a trial period as outlined in this Agreement, 

along with the various Contract modifications as they apply to the 12-hour shift schedule.  The 

general guidelines set forth included the premise that neither the Company nor the employee 

would be expected to incur any significant increased cost or decreased normal compensation.  It 

is within this intent that this proposal is presented. 
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I. General Guidelines 

The following are general guidelines for establishing the 12-hour shift schedule: 

1. Neither the company nor employees are expected to incur any significant change 

in cost of compensation. 

2. All applicable State and Federal Laws must be complied with. 

3. The safety of all employees must be maintained including compliance with all 

OSHA Regulations. 

4. Employee must be available during the standby period to replace any absent 

employees scheduled to work. 

5. Benefits and their computation will be administered as outlined in this procedure. 

6. The 12-hour schedule may be cancelled by either party with 60 days written 

notice and return to the standard 8-hour schedule in effect prior to this Agreement 

unless otherwise agreed in writing. 

7. Schedules will be established for work and an assigned standby schedule for all 

employees. An employee will not be scheduled for assigned standby duty where 

those days are preceding or succeeding that employee’s vacation week.  

8. A volunteer standby list (call-outs) will be allowed with employee signing up no 

later than 24 hours prior to the period they will be on standby, if the assigned 

standby employee relinquishes his right to overtime. Volunteer standbys will be 

called on call-out situations. It is understood that if a person volunteers to be on 

standby, he is not relieved of his assigned standby periods.  

9. All standby personnel must be available during the period extending from one (1) 

hour prior to the shift change to one (1) hour after shift change. 

A. Standby on days - 6:00 a.m. to 8:00 a.m. 

B. Standby on nights -  6:00 p.m. to 8:00 p.m. 

 

If an employee must leave his shift during his hours or work and a replacement is 

needed. , he will be replaced by the standby list (see XIV. Filling Temporary 

Vacancies). 
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I. General Guidelines (continued) 

10. Employees will not be paid when fulfilling their standby relief responsibility. 

11. Employees will be limited in trading shift or switching hours of work. Such trades 

will only be allowed under condition which do not place a hardship on the company 

and must have Supervisory approval. 
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II. Participants 

The company expects all permanent and temporary shift workers in Process and OM&S 

to participate. Employees in these departments who work a straight day schedule       

(8:00 a.m. to 5:00 p.m.) are excluded as well as Maintenance and Warehouse employees.  

A. At least fifty percent (50%) plus one of the Union membership must agree before 

instituting this Plan. 
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III. The Trial Period 

The 12-hour shift schedule outlines above with Contract language as outlined below will 

be employed for a period of 12 months with a progress review with the Workman’s 

Committee at the end of the first 6 months. At the end of the 12 months trial period the 

review will include examination of shift rotation and contract language. At any time, with 

30 days prior written notice, either the Company or the Union may request a review of 

continued participation. 

 

60 days prior to the 1996 vacation schedule the parties will meet to discuss the permanent 

implementation of this schedule, an extended trial period, or a discontinuance of the     

12-hour shift schedule.  

Should the 12-hour shift schedule be cancelled for any reason: 

1. The 8-hour shift schedule in effect prior to the implementation of the 12-hour 

schedule will be resumed unless the Company and Union agree otherwise in 

writing. 

2. The base pay will be readjusted back to the wage rates as reflected in Exhibit “B” 

and “B1” of the Working Agreement.  
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IV. The Schedule 

The schedule proposed had the following features and appears as outlined below: 

1. Four-week cycle 

2. Average work week is 42 hours work 

3. All shifts are 12-hour periods* 

a. 7:00 a.m. to 7:00 p.m. 

b. 7:00 p.m. to 7:00 a.m. 

4. There are as many days off as work days (14 days of work and 14 days off) in 

each four (4) week cycle.  

In order to change to the 12-hour shift at 7:00 a.m., the shift working the current 11:00 p.m. to 

7:00 a.m. will work until 7:00 a.m. of the day of the change. 

Employees who report for work at 7:00 a.m. will receive the 12-hour rate with no hurry back 

pay. The same will apply to employee on the 7:00 p.m. shift. It is further agreed that in order to 

get employees onto the 12-hour shift no premium or overtime will apply except where required 

by law.  

*See Hour of Work for change in work day and work week. 
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V. Hours of Work (Article III) 

The Regular hours of work for employees on the 12-hour shift shall not exceed twelve 

(12) hours in any standard day, nor forty-eight (48) hours in any one standard week. All 

other provisions relative to changing the length of the regular work week will still apply. 

Article III, Paragraph 2, will be changed for employees on the 12-hour shift to reflect the 

standard work day, shall consist of a twenty-four (24) hour period commencing at      

7:00 a.m. The standard work week shall consist of seven (7) consecutive work days 

commencing at 7:00 a.m. Sunday and end at 7:00 a.m. the following Sunday. 

For employees on the 12-hour shift, the regular daily working schedule will be as 

follows: 

  Day Shift  7:00 a.m. – 7:00 p.m. 

  Night Shift   7:00 p.m. – 7:00 a.m. 

Article III, Paragraph 3 (E) – In the event of unit shutdown for repair or any other reason, 

the employees on the affected unit will be scheduled as the Company requires. If they 

remain on their 12-hour shift, their pay will remain at the appropriate rate. If, however, 

they are placed on a schedule of less than 12 hours, their pay will be at appropriate base 

contract rate for the 8-hour schedule. As indicated in this Paragraph, their schedule will 

include at least 8 working hours.  
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VI. Regularly Schedule Work Week (Article III) 

Modify to reflect that in Process the regularly scheduled work week is based on the      

12-hour shift in effect for the four (4) week cycle. Employees will not be required to take 

time off from that schedule because of overtime worked unless such employee has 

worked more than twenty (2) hours the previous day and has not been off at least four (4) 

consecutive hours prior to the next scheduled work time.  
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Understanding Expanded Hours 

In a 28 day cycle you will work 168 hours on a normal schedule. 28 days is equal to 4 

weeks giving you an average week of 42 hours per week. Anything over 40 hours is 

considered overtime. The 2 hours of overtime can be expanded into hours of straight time 

pay by multiplying the 2 hours times 1.5. The results is 3 hours expanded. 40 hours plus 3 

hours, equals 43 hours of straight time pay or 43 hours expanded. Thus in a pay period 

consisting of 2 weeks (42 hrs. x 2 wks. = 84 hrs.), the total expanded hours will be 86   

(43 hrs. x 2 wks. = 86). The total hours worked are 84 hours and the total hours of 

straight time pay are 86 hours.  

On a 12-hour shift you will work a total of 84 hours in a 2 week pay period.                   

(12 hrs. x 7 days = 84 hrs.) Any hours worked past 8 hours a day are considered 

overtime. [8 hrs. + (4 hrs. x 1.5) = 14 hrs.] On a 12-hour shift in a 2 week pay period the 

total will be 98 hours of straight time pay or 98 hours expanded. (14 hrs. x 7 days = 98) 

The total hours worked are 84 hours and the total hours of straight time pay are 98 hours. 

In a two week period you will work the same amount of hours (84). 
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VII. Pay Practices 

A. Base Pay (Article III, Exhibit “B” and “B1”) 

The base pay of employees under our current Agreement is based on a 42 hour work 

week. In any given pay period the employee received 86 hours of straight time pay. 

Under the 12-hour shift schedule the employee will still average 42 hours of work per 

week, but in each pay period he will receive the equivalent of 98 hours of straight pay. 

Consequently, the current rate of pay must be adjusted to reflect an equal amount of pay 

under the 12-hour shift schedule.  

Outlined below is the conversion table for these rates of pay: 

Current 

Rate 

Bi-Weekly 

Rate 

Expanded 

No. Hours 

12-HR* 

Pay Rate 

Bi-Weekly 

Pay 

Expanded 

No. Hours 

$20.70 $1780.20 86 $18.17 $1780.66 98 

$18.59 $1598.74 86 $16.31 $1598.38 98 

$17.68 $1520.48 86 $15.52 $1520.96 98 

$17.14 $1474.04 86 $15.04 $1473.92 98 

$16.75 $1440.50 86 $14.70 $1440.60 98 

$16.38 $1408.68 86 $14.37 $1408.26 98 

$15.73 $1352.78 86 $13.80 $1352.40 98 

$12.05 $1036.30 86 $10.57 $1035.86 98 

*The rate is .87755 of the current rate of pay. 

Under the proposed 12-hour shift schedule an employee will work seven (7) shifts of 12 

hours each during a pay period for a total of 84 hours. This amounts to eight (8) hours a 

day for seven (7) days at straight time and four (4) hours per day for seven (7) days at 

time and one-half (8 hrs. x 7 days = 56 hours + 4 hrs. x 7 days at 1 ½ = 28 hrs.). 

Converted to straight time this amounts to 98 hours per pay period.  

As you can see from the table above, the conversion provides equal pay to our current 

system. 

Any further wage adjustments will be applied to the current eight hour rates in the labor 

Agreement. The new rates will be adjusted as outlined above to arrive at the new rate for 

employees on the 12-hour shift schedule.  
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VII. Pay Practices (continued) 

Current Pay Rate: 

Work Days/Year -  273 (2184 hrs. = 2236 hrs. expanded) 

Daily Wage -   $20.70/hr. x 8 hrs. = $165.60 

Annual Wage  -  $20.70/hr. x 2236 hrs.    =  $46,285.20 

Holiday Premium -  $20.70 x 1.5 x 8 hrs. x 8 days =      1,987.20 

Holiday Not Worked - $20.70 x 8 hrs. x 2  =        331.20 

Shift Differential -   52 wks. x 43 hrs./wk. x .50 =     1,118.00  

      Total    $49,721.60 

12 Hr. Shift: 

 

Work Days/Year -  182 (2184 hrs. = 2548 hrs. expanded) 

Daily Wage -   $18.17/hr. x 14 hrs. = $254.38 

Proposed Annual-  $18.17/hr. x 14 hrs. x 182 days=  $46,297.16 

Holiday Premium -  $18.17 x 1.5 x 12 hrs. x 5 days=      1,635.30 

Holiday Not Worked - $18.17 x 8 hrs. x 5 days =        726.80 

Shift Differential -   91 days x 14 hrs./wk. x .88 =     1,121.12  

      Total    $49,780.38 

 

  Wage comparison: 

   

  12 Hr. Shift $49,780.38 

  Current - 49,721.60 

    $       58.78 
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VII. Pay Practices (continued) 

B. Overtime Rate (Article IV) 

1. Scheduled Overtime 

Scheduled overtime currently is paid at time and one-half. Under the 12-hour shift 

schedule, overtime will be paid at time and one-half the adjusted rate. Scheduled 

overtime will be only that time worked in excess of eight (8) hours in each 

regularly scheduled work day, up to a maximum of four (4) hours per day.  

Example: 

12-Hour Shift – Days  

$18.17 x 8 hrs.  =$145.36 

$18.17 x 1.5 x 4 hrs.  =  109.02 

      $254.38 

 

12-Hour Shift – Nights 

$18.17 x .88 x 8 hrs.   =$152.40 

$18.17 x .88 x 1.5 x 4 hrs.  =  114.30 

         $266.70 

 

2. Overtime Outside Regular Schedule 

With the eight-hour system of pay, overtime is paid on the same basis as 

scheduled overtime, which is time and one-half. Any hours worked other than an 

employee’s 12-hour shift schedule are unscheduled overtime hours. The rate of 

pay for unscheduled overtime is paid at the adjusted rate times (x) 1.71 to equal to 

the same amount as the current base rate time (x) 1.5. 

Example: 

12-Hour Shift - Days       8-Hour Shift -_Days 

$18.17 x 1.71 = $31.07/hr    $20.70 + .17 x 1.5 =$31.31/hr 

$31.07 x 12hrs = $372.84    $31.31 x 12hrs  =$375.72 

 

Nights 

$18.17 + .88 x 1.71 =$32.58/hr    $20.70 + .83 x 1.5 =$32.30/hr 

$32.58 x 12hrs =$390.96    $32.30 x 12hrs  =$387.60 
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VII. Pay Practices (continued) 

3. Double Time Pay (Article IV, Paragraph 3) 

Double Time rate of 2.28 shall be for: 

1. All hours worked in excess of eighteen (18) hours, beginning on the 19th 

consecutive hour. 

2. The 7th consecutive day worked in any work week. 

 

12-Hour Shift - Days       8-Hour Shift -_Days 

$18.17 x 2.28 = $41.4/3hr    $20.70 + .17 x 2 =$41.74/hr 

$41.43 x 12hrs = $497.16    $41.74 x 12hrs  =$500.88 

 

Nights 

$18.17 + .88 x 2.28 =$43.43/hr    $20.70 + .83 x 2 =$43.06/hr 

$43.43 x 12hrs =$521.16    $43.06 x 12hrs  =$516.72 
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VII. Pay Practices (continued) 

C. Shift Differential (Article III, Paragraph 4) 

The 8-hour employee earns $1118.00/year in shift differential, compared to 

$1121.12/year for the employee on the 12-hour shift. Both figures are based on 

straight-time pay. In order to arrive at the proper shift differential for employees on 

the 12-hour shift, the following computation was used: 

 52 weeks x 43 hours/week x .50/hour = $1118 

 91 nigh shifts/year x 14 paid hours x .88/hr = $1121.12 

 (91 x 14 = 1274; $1118.00 /* 1274 = .877) 

The shift differential will only be paid for hours worked, scheduled and unscheduled, 

between 7:00 p.m. and 7:00 a.m. , except as outlined in Article III, Paragraph 4. 
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VII. Pay Practices (continued) 

D. Holiday Pay (Article IX) 

The following holidays shall be observed: 

1. New Year’s Day 

2.Washington’s Birthday (3rd Monday in February) 

3.Good Friday 

4.Memorial Day (last Monday in May) 

5.Fourth of July 

6.Labor Day 

7.Thanksgiving Day 

8.Friday following Thanksgiving Day 

9.Christmas Eve 

10. Christmas 

The Employees working a regular rotating shift or regularly assigned to work 

Saturday and Sunday observe the holiday on the actual calendar day of observance. 

Any employee scheduled on a regular rotating shift and is required to work on a 

holiday shall be paid at 2 ½ times such employee’s adjusted rate for all worked 

performed.  

Any employee required to work unscheduled overtime on a holiday shall be paid at 

the unscheduled overtime rate (1.71) plus the regular day’s pay. 

The shift differential (.88/hr) will be paid for hours worked between 7:00 p.m. and 

7:00 a.m.  

Employees not required to work on a holiday shall be paid a day’s pay, 8 hours, at the 

adjusted rate as holiday allowance. 

In the event a holiday falls during an employee’s vacation period, a holiday allowance 

of 8 hours shall be paid in excess of the regular vacation pay.  

On the 12-hour shift schedule an employee will work an average of 5 holidays per 

year.  

Examples: 

Holiday Pay – Day Off 

8 hrs. x $18.17 = $145.36 

Holiday Worked – 12-hour Shift 

14hrs. x $18.17  =$254.38 

12hrs. x $18.17 x 1.5 =  327.06 

      $581.44 
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VII. Pay Practices (continued) 

D. Holiday Pay (Article IX) 

Holiday Worked – 12-Hr. Shift – Scheduled Day Off 

14 hrs. x $18.17  =$254.38 

12 hrs. x $18.17 x 1.71 =  372.84 

      $627.22 

Comparison: 

    Present  12-Hour Shift 

Holiday Pay – Day Off 

8 hrs. x $20.70 x 2 holidays  $331.20 

8 hrs. x $18.17 x 5 holidays    $726.80  

 

Holiday Premium 

8 hrs. x $20.70 x 1.5 x 8 days   1987.20  

12 hrs. x $18.17 x 1.5 x 5 days     1635.30  

     $2318.40 $2362.10 
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VII. Pay Practices (continued) 

E. Sickness And Injury Plan (FinaFlex Plan) 

Length of service determines the number of weeks of full and partial pay an employee 

is eligible to receive when he is absent from work because if sickness or off-the-job 

injury. The amount of pay will be the regular base pat at the time of the illness or 

injury.  

Employees on the 12-hour shift are paid the adjusted rate of $18.17/hr. x 14 hrs. of 

straight-time pay for two days of sickness per year.  

All other hours of sick pay beyond the first two days of sickness will be paid at the 8 

hour base rate or 12 hour adjusted rate times (x) 1.139: 

8 hour base rate  -$20.70 x  40 hrs. = $828.00 

12 hour adjusted rate -$18.17 x 1.139 x  40 hrs. = $828.00 

All other provisions in the FinaFlex Plan remain in effect. 

 Service  Hrs.  Days  Total Pay 

Hire date to 1 year  80  10  $  1656.00 

1 year   320  40  $  6624.00 

3 years   640  80  $13248.00 

5 years   960  120  $19872.00 

10 or more years  1040  130  $21528.00 

As per agreement, I.U.O.E. represented employees with 10 or more years of service 

on January 1, 1995, will be entitled to sick pay benefits under the following adjusted 

schedule: 

Years of Service Weeks of Pay @ 100% 

10-14 

15-19 

20+ 

36 

40 

42 

 

As a result of this adjusted schedule, the Union agrees to drop Section 8(a) (5) charge 

of “unfair labor practice” regarding sick pay benefits against Fina Oil and Chemical 

Company. 

All other I.U.O.E. represented employees (less than 10 years if service on January 1, 

1995) will be entitled to benefits under the sick pay scheduled adopted by the 

Company effective January 1, 1995. 
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VIII. Overtime  Meals (Article IV, Paragraph 11) 

1. When employees are required to work overtime more than 2 hours beyond their 

regular scheduled quitting time, the Company will furnish wholesome meals at the 

Company’s expense, and such meals will be due upon completion of such overtime 

and every 4 hours thereafter.  

2. All other provisions in this Article remain in effect.  
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IX. Vacation (Article IX) 

1. Vacations are calculated in weeks based on service. For example, a one week 

vacation is usually 5 days or 40 hours, paid at the employee’s base rate. The number 

of weeks an employee is entitled to is based on his length of service with the 

Company. Vacations will be accounted for in hours as outlined below: 

  Year Service     Vacation 

      Weeks off  Days  Hours 

 1 year and under 4 years   2 weeks  10 days 80 

5 years and under 9 years   3 weeks  15 days 120 

10 years and under 19 years  4 weeks  20 days 160 

20 years and under 29 years  5 weeks  25 days 200 

30 years and over    6 weeks  30 days 240 

2. The following examples illustrate the use of vacation hours: 

  Week #1  Week #2 

CREW S M T W T F S S M T W T F S 

 “A” S D D  -  -  N N N S S  D D  - - 

 

A. If an employee on crew “A” takes a vacation on a four day weekend (WEEK #1) 

of the pay period he will use 44 hours of vacation pay in that week.  

B. If an employee on crew “A” takes a vacation on a three day week (WEEK #2) of 

the pay period he will use 36 hours of vacation pay in that week. 

3. Provisions 

A. Vacation pay will be paid at the 8 hour base rate or 12 hour adjusted rate times (x) 

1.139: 

8 hour base rate -$20.70 x  40 hrs. = $828.00 

12 hour adjusted rate -$18.17 x 1.139 x  40 hrs. = $828.00 

B. When an employee after scheduling his vacation has a fractional part of a week 

remaining (less than 36 hours) the employee can take that remaining vacation one 

day at a time by coordinating the vacation with the unit foreman. 

C. An employee, who because of the number of days in the available weeks 

remaining on the vacation schedule cannot schedule his normal number of weeks 

of vacation, has the option of working the needed extra hours in his associated 

three day week or taking up to 24 hours off without pay in order to schedule the 

normal number of weeks.  
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X. Funeral Leave (Article X, Paragraph 4) 

Employees on the 12-hour shift who must be absent from their regular schedule due to a 

death in the immediate family will receive pay in the amount of their adjusted base rate 

times (x) 14 hours straight time. However, due to the greater number of days off for 

people on the 12-hour shift a person may miss fewer days of work. Should an employee 

need time off for funeral leave, this time must be taken in connection with the funeral, 

generally the day before, the day of, and the day after the funeral without loss of pay. 

Provided in the event the funeral is beyond the distance of four hundred miles from the 

plant and the employee attends same, he shall be granted a fourth day of leave 

immediately preceding or succeeding the three-day funeral leave without loss of pay.  

Pay for funeral leave will be 14 hours at the appropriate adjusted rate.  

Example: 

 $18.17 x 14 hrs. = $254.38/day 
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XI. Jury Duty (Article X. Paragraph 6) 

1. Employees required for jury duty/court service outlined in this Article, currently 

receive 8 hours pat at their regular straight time rate to compensate them for the hours 

missed from regularly scheduled work.  

2. Employees under the 12-hour schedule will receive 14 hours of pay at their adjusted 

rate without shift differential to compensate them for time lost from regularly 

scheduled work.  

Example: 

 12-Hour Rate 

$18.17 x 14 hrs. = $254.38 

3. Employees on night shift will be excused from their night shift the day prior to jury 

service, they will report for work on their next scheduled shift. 

4. Example: An employee scheduled to work Monday 7:00 p.m. to 7:00 a.m. and 

summoned to jury service on Tuesday 8:00 a.m. will be excused from the Monday 

shift. If released on Wednesday from jury service by 12:00 noon or before and 

scheduled to work Wednesday 7:00 p.m. to 7:00 a.m. the employee will be expected 

to report for duty. 
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XII. Shift Relief Procedure 

Upon establishing a 12-hour shift schedule a Standby Relief Schedule will be established 

and utilized to fill vacancies as needed. In addition, a voluntary Standby Schedule will be 

established for employees to volunteer to be on call to fill any vacancy promptly on short 

notice. In order to fill such vacancies, the following procedure will be followed: 

1. Expected/Unexpected Vacancies- When a supervisor becomes aware that there will 

be an employee absent he will notify the assigned standby or the qualified volunteer 

as soon as practical.  

2. Shift employees in a unit/department assigned standby duty are expected to be 

available and participate in required standby duty during the time frame outlined 

unless specifically excused by Management.  

3. Employees must provide an accurate working telephone number where they can be 

reached. 

4. Employees must be able to report for duty within a reasonable period of time (no 

longer than 1-2 hours) after having been contacted to report for work.  

5. Employees are required to notify the appropriate Supervision, as soon as possible, if 

unable to report to work.  

6. Vacation schedules and procedures will be modified as needed to conform to the 12-

hour shift. 
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XIII. Filling Temporary Vacancies (Article III, Paragraph 8) 

It is understood by both parties that a desirable aspect of the 12 hour shift is to provide 

days off. To have those days off on a regular basis, an adequate relief system in the 

various departments involved in the 12 hour shift rotation is necessary. If relief staff falls 

below two people in more than 50% of the departments, the Union and Company will 

meet to discuss the Company’s plan to staff and relief positions. If adequate staffing is 

not projected to be available within a six month period, the Union will notify the 

Company of its desire to return to the 8 hour shift rotation until adequate relief staffing is 

reached.  

The Company will have exclusive right to determine the size of the work force and the 

number of employees assigned to any given classification or department. (Article III, 

Paragraph 3, (G)) 

During the trial period the following system will be used to fill temporary vacancies: 

Unplanned Vacancies 

There will be no required “doubles” as covered under our present rules, however, it may 

be necessary to work beyond 12 hours in some cases not to exceed 16 hours; except in 

cases of emergency. The following system will be followed to ensure shift coverage: 

I. A vacancy that occurs with more than four (4) hours remaining in a shift will be filled 

as follows: 

A. Refer to the assigned standby list and call an employee working the same job 

classification.  

Example: If a #2 Operator’s position is to be filled, call out a #2 Operator on 

this assigned standby list. 

B. If no one is available in that classification on the assigned standby list, the 

following procedure will be followed: 

Call the next higher job classification on the assigned standby list starting with 

job classification just above the vacant job.  

II. A vacancy that occurs with four (4) hours or less remaining in a shift will be filled as 

follows: 

A. The employee on the oncoming shift working the same job classification will be 

called out.  

B. If not available, proceed to call the next higher job classification on the 

oncoming shift.  
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XIV. Assigned Standby Duty 

During this 12-hour shift trial period employees will be assigned standby duty. The 

following are guidelines for assigned standby duty: 

1. When on assigned standby duty, the employee will fill vacancies on either the day or 

night shift.  

2. On this schedule (EOWEO) an employee will be on assigned standby on the days off 

following his night shift. 

3. All overtime will be offered to an assigned standby before a qualified volunteer.  

4. The employee on standby duty has the right to release his standby duty and then a 

qualified volunteer will be assigned the standby responsibility.  

5. The employee on assigned standby duty has 24 hours prior to actual standby to 

release or remain as the assigned standby.  

6. A qualified volunteer may sign up for the standby duty any time after the schedule is 

posted, up to 24 hours prior to the actual standby, however the duty will only pass to 

the volunteer when released by the scheduled assigned standby employee.  

7. An employee in a higher job classification can volunteer for standby duty on a lower 

job classification.  

Example: 

   WEEK 1   WEEK 2 

CREW  S  M  T  W  T  F  S   S  M  T  W  T  F  S   

 “A”  S  D   D  -    -  N  N  N  S   S  D   D  -   - 

 “B”  -   N  N  S   S  D  D  D  -    -   N  N  S  S  

The shift leader on crew “A” in Week #1 is on days off following his day shift. He is 

not on standby duty. The shift leader on crew “B” does not release his standby duty. 

The operator on crew “B” releases his standby duty and neither the operator on crew 

“A” nor another qualified employee volunteers for those standby days.  

The shift leader from crew “A” may sign up to volunteer for the standby duty 

released by the operator on crew “B”.  
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XIV. Assigned Standby Duty (continued) 

On this schedule (EOWEO) an employee will be on assigned standby on the days off 

following his night shift. The following situations may occur: 

   WEEK 1   WEEK 2 

CREW  S  M  T  W  T  F  S   S  M  T  W  T  F  S   

 “A”  S  D   D  -    -  N  N  N  S   S  D   D  -   - 

 “B”  -   N  N  S   S  D  D  D  -    -   N  N  S  S  

 “C”  N  S   S  D  D   -   -   -   N  N  S   S  D  D 

 “D”  D  -    -   N  N  S  S  S  D   D  -    -  N  N 

1. In Week #2 the employee on crew “D” on the day shift, Monday, cannot report to 

work. 

Problem: The standby employee on crew “A” could not relieve that shift due to the 

fact he would be working 24 hours straight.  

Solution: The employee on crew “C” will be asked to work the day shift, Monday, 

instead of his scheduled night shift. The employee on crew “A” on 

standby duty will work the night shift, Monday.  

2. In Week #2 the employee on crew “C” on the night shift. Tuesday, cannot report to 

work.  

Problem: The standby employee on crew “A” could not relieve that shift due to the 

fact that he would be working 24 hours straight.  

Solution: The employee on crew “A” on standby duty will work that night shift, 

Tuesday, and the employee on crew “B” will be asked to work the day 

shift on Wednesday and Thursday. The employee on crew “A” will 

continue to work the night shift on Wednesday and Thursday.  

  



12-HOUR SHIFT PROPOSAL “FINAL DRAFT” 1-27-95 

 

26 
 

XV. Vacation Relief Issues 

The vacation schedule will be posted and each employee will have his selected weeks by 

seniority. The employee and the Company will know in advance of these situations: 

   WEEK 1   WEEK 2 

CREW  S  M  T  W  T  F  S   S  M  T  W  T  F  S   

 “A”  -   D   D  -    -  N  N  N  -    -   D   D  -   - 

 “B”  -   N  N   -    -  D  D  D  -    -   N   N  -   - 

 “C”  N  -    -  D  D   -   -   -   N  N   -    -  D  D 

 “D”  D  -    -   N   N  -   -  -   D   D  -    -  N  N 

1. In a 28 day cycle an employee will work 168 hours on a normal schedule. 28 days 

divided up into 4 weeks will give each week an average of 42 hours. A pay period 

will consist of 84 hours of work in two weeks. 

(The vacation relief employee is on crew “C” and the employee on vacation is on 

crew “A” in this example.) 

The relief employee works in the first week of the pay period a scheduled 36 hours. 

On the second week in that pay period he relieves for an employee on crew “A”, who 

takes his vacation on a week he is scheduled 36 hours. The relief employee assumes 

that work week of 36 hours.  

Problem: The relief employee is lacking 12 hours in his second week in that pay 

period.  

Solution: The Company will allow that relief employee another 12 hour day of work 

in that pay period in order for that employee to get a total of 84 hours of 

work in that pay period. However, the 12 hours will be regular days’ pay 

and no overtime will apply. The employee will be assigned any work in 

his unit for which he is qualified to perform.  

 

2. An employee from crew “B” relieves for a vacation for an employee on crew “A”. On 

the last day of that relief period the relied employee works on night shift, Saturday. 

He is scheduled to return back on the day shift, Sunday, on his regular crew “B”. 

Problem: This would cause the relief employee to work 24 hours straight in order to 

get back on his normal crew “B”. 

Solution: The Company will allow the employee on standby duty from crew “D” to 

assume that day shift, Sunday, and the relief employee will work the day 

shift, Monday, for the employee on crew “D”. 
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XVI. Voluntary Shift Trades 

Voluntary shift exchanges between employees in the same job classifications will be 

permitted. Such trades will on be allowed under condition which do not place a hardship 

on the Company and must have Supervisory approval. 

To ensure consistency, the following conditions must be followed: 

1. Employees may voluntarily exchange shifts for their personal convenience if their 

respective supervisors approve and both sides of the exchange are consummated 

within the same two week pay period.  

2. It is also understood that employees involved in a voluntary shift exchange also waive 

the rights under the Articles of Agreement for premium pay or overtime meals. Such 

rights include, for example, premium pay for over 12 hours in a 24 hour period, or 

work on a scheduled day off without 40 hours notice.  

3. Supervisors will not approve request for voluntary shift exchanges which cause 

employees to work more than 16 hours in any work day, or results in any other 

situations beyond those of the normal 12-hour rotating shift schedule which would 

require pay premiums because of federal or state regulations. Under no circumstances 

will shift exchanges be approved that result in an employee working double shifts (24 

consecutive hours). 

4. Employees must realize that shift exchanges in a two week pay period may result in 

hour less than 36 or 48 hour requirement in that work week. In these cases, the extra 

exchanged shift in either work week does not qualify for any premium or overtime 

pay.  

Example: 

Employee A is scheduled to work a 36 hour work week and a 48 hour work week. 

Employee A exchanges with Employee B in the second week. Employee A now 

works 24 hours in the 1s week and 60 hours in the 2nd week. The extra 12 hours in 

the 2nd week does not qualify for any overtime pay. Shift exchanges which result 

in more than five 12 hour scheduled work days within a work week (or 60 

hours/week) will not be allowed.  

XVII. Training 

Training will be conducted as determined by the Company. If the employee is placed on 

the 12-hour schedule for training, they will receive the appropriate rate for that schedule 

of work. Should the employee be placed on a schedule other than the 12-hour schedule, 

his rate will be adjusted to reflect the proper rate of pay. 
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XVIII. Benefits 

 The following will be calculated as outlined below: 

1. Pension: 

All Pension will be calculated on gross pay. 

2. Thrift Plan: 

All Thrift Plan contributions and deductions will be calculated on the rate of pay 

established for the base rate in accordance with the Plan. 

3. Life Insurance: 

All Life Insurance benefits will be calculated on the rate in accordance with the Plan. 

In the event of any dispute arising from the applicable benefit, its calculation or any other 

matter, the appropriate Plan and its language, will determine the settlement of the matter 

in dispute.  

CONTINUOUS WORK SCHEDULE 

12-Hour Rotating Shift Assignment 

28-Day Cycle 

“Every-Other-Weekend-Off (EOWEO) System” 

CREW S  M  T  W  T  F  S  S  M  T  W  T  F  S S  M  T  W  T  F  S S  M  T  W  T  F  S 

A -   D   D  -    -  N  N N  -    -   D  D  -   - -   N  N   -    -  D  D D  -    -   N  N  -   - 

B -   N  N   -    -  D  D D  -    -   N  N  -   - -   D   D  -    -  N  N N  -    -   D  D  -   - 

C N  -    -   D  D  -   - -   N  N   -    -  D  D D  -    -   N  N  -   - -   D   D  -    -  N  N 

D D  -    -   N  N  -   - -   D   D  -    -  N  N N  -    -   D  D  -   - -   N  N   -    -  D  D 
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Assigned Standby Duty 

On this schedule (EOWEO) an employee will be on assigned standby on the days off 

following his night shift. All overtime will be offered to an assigned standby before a 

qualified volunteer. The employee on standby has the right to release his standby duty 

and then a qualified volunteer will be assigned the standby responsibilities. The employee 

on assigned standby has 24 hours prior to the actual standby to release or remain as the 

assigned standby. A qualified volunteer may sign up for the standby duty any time after 

the schedule is posted, up to 24 hours prior to the actual standby, however the duty will 

only pass to the volunteer when released by the scheduled assigned standby employee. 

LOOK AT THE EXAMPLE THAT FOLLOWS ON THE NEXT PAGE. IT IS A SHIFT 

LEADERS SCHEDULE. GRIFFORD, GAMBLE, JONES, AND MCMURRY ARE 

DESIGNATED SHIFT LEADERS. KAYS IS A QUALIFIED SHIFT LEADER RELIEF 

FOR ANY VACANCY THAT OCCURS.  

 EACH CLASSIFICATION WILL HAVE STANDBY DUTY.  
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Laboratory 12-Hour Shift Agreement 

 

 

Effective Sunday, June 3, 2001, the Company and the Union agree to change the work schedule 

for Laboratory employees to a 12 hour shift per the attached schedule.  The schedule shown 

represents a transition schedule and the Company and the Union recognize that the Waste Water 

position may be eliminated in the future.  If the Waste Water position is eliminated, the schedule 

will be revised accordingly. 

The Company reserves the right to evaluate the efficiency of the 12 hour laboratory shift and 

make changes to “fine tune” the schedule or cancel entirely and revert back to the previous 

schedule prior to September 9, 2001.  Likewise, the Laboratory employees, by majority vote, 

may elect to revert back to the previous working schedule prior to September 9, 2001. 

All other terms and conditions of the Working Agreement shall remain the same. 

 

 

Agreed to by: 

 

__________________________________   ____________________________ 

Jimmy Crosby    Date   Alton Fields   Date 

General Manager, Business Development   President, Workman’s Committee 

 

 

__________________________________   ____________________________ 

Keith Imken    Date   Karen Pike   Date 

General Manager, Human Resources    Laboratory Steward 

 


